	Actions
	Done
	To do

	Traffic
	
	

	Continue existing efforts to reduce speeding on Church Street, Frome Road, Back Lane, Kingston Lane and The Rank - (SID, Speed watch, traffic calming)
	Councillor Simon Wager has coordinated 3 teams of Speed watch 
Recruit and train more Speed watch volunteers 
Cllr Simon Wager continues to operate SID rotation additional 

Frome Road White Gates project expected to be installed by September 2022
The Rank Crossroads white line to be reinstated.
Disciplining the traffic to drive on the correct side of the road would improve the safe for vehicles emerging from the rank.
(The scheme has the order in place, design completed, and contractor carried out the work)
The request to extend the existing warning lines around the bend by the church has been approved and the lining team are expecting to action the work imminently 
	Councillor Simon Wager Speed watch to continue (ongoing)
Councillor Simon Wager SID rotation (ongoing)

Councillor Simon Wager No action required 

	Explore options to reduce speeding and improve safety on High Street, working with residents and Wiltshire Council (e.g., a new SID, Speed watch, improvements advised by highways)

	20mph speed limit under consultation and expected to be implemented hopefully before the year end
	Councillor Simon Wager No action required moving forward 

	Publish regular data from the SID and Speed watch (e.g., in Newsletter, Noticeboards, Facebook)

	Monthly report 
Facebook posts by Parish Clerk
	Councillor Simon Wager Regular reporting of information (ongoing)

	Continue efforts to enforce weight limit (engagement with Wiltshire Council on A350/303, support of Weightwatchers)

	Meeting has taken place at the Bradley Hare 
	Update meeting to take place with Wiltshire Council and MP
Councillors Simon Wager Susanna Brigden and Sebastian Seymour to attend

	Investigate long-term options to improve pavements (width, maintenance) and to create pavements where there are none (High Street, Frome Road) and identify budget cost. Present findings to the community. 
	Consultation with Highways actioned no suitable area to install footpaths/pavements High Street and Frome Road 
Highways Engineer outcome reporting in the minutes and Parish News
	No action required

	Investigate options for bollards/railings to improve pavement safety and identify budget cost. Present findings to the community.
	Consulted Highways Engineer outcome reporting in the minutes and Parish News
	No action required

	Investigate options for pedestrian crossing near the school bus pick up and identify budget cost. Present findings to the community.
	Wiltshire Council Unitary Councillor Bill Parks consulted - Under zebra crossing (page 9) there is a section which indicates where Wiltshire Council highways use them and where Wiltshire Council Highways don't. i.e., they won't install zebra crossings where the 85th percentile speed exceeds 35mph or close to school entrances. The min threshold of 50 pedestrians crossing the road per hour over the 4 peak hours.
Typically, a zebra crossing including high friction surfacing on approaches costs between £21 – 34K

Unitary Councillor Bill Parks addressed Council regarding speed bumps/raised tables even being considered in the village 

The noise and vibration that would arise from vehicles bouncing over them, particularly empty lorries would be intolerable for nearby properties and the sound would reverberate right through the village.
It would not be popular. On street parking spaces would also be lost and fronting properties would have to think very carefully about opening windows during the evening and early mornings.
The rattling noisy manhole cover that is currently causing much annoyance to the nearby property owners is a good example of the stress that is caused together with the deteriorating uneven road surface.

	Wiltshire Council Criteria not reached minimum threshold not achievable noted 

Noise from speed humps and loss of on street parking noted 

	Consider alternatives ways to fund long-term traffic related improvements to the village
	Parish Council budgeting 25% contribution for all highways projects 
	Budget to be included for any future Highways projects 

	Internet and mobile phone
	
	

	Establish a volunteer group to investigate long-term options to have a mobile phone mast, considering practical options and health implications, and to explore options regarding improving internet to remote farms

	New mast installed at the Village Hall working with the Estate
	Project completed


	Explore collaboration with The Deverills and any other relevant village to collaborate to get a mobile phone mast
	Not required project progressed with Estate 
	Project completed


	Communication
	
	

	Continue to support the development and publication of the Parish Newsletter

	Increased budget was allocated to support the Parish Newsletter

	Ongoing support for parish newsletter funding at Budget discussions.
Including relevant articles in Parish news (on going)

	Consider ways to improve visual/physical communication in the village via a Noticeboard e.g., print a monthly poster listing the standard activities in the village (e.g. first page of newsletter) and put in the Noticeboard

	Poster of monthly events was created and printed and is available in the noticeboard. 
	Parishioner Volunteers no longer actioning the monthly listing of activites in the village. Village Hall Committee publishing a monthly report on the Facebook pages
No further action required 

	Encourage use of the Noticeboard for notices about various activities
	Printed notice on Notice board directing Parishioners to contact the Clerk re placing notices adverts etc on the noticeboard 
	Ongoing 

	Annual village events
	
	

	The PC will publish a list of the events and activities people have suggested 

	List was included in the plan and shared with Village Hall Committee
	Village Hall Committee have taken ownership publishing events and activities no further action required 

	The PC will invite volunteers to organise the listed events, via a Volunteer Meeting in the hall (January), as well as putting a poster in the Newsletter and the Noticeboard, and approaching people who have expressed an interest

	A volunteer evening was held at the Village Hall in January and approximately 20 people signed up to support different parish plan activities

	Councillor to be assigned to seek volunteers for any future projects 

	The PC will establish a Volunteer Group, coordinated by a Councillor/s, but populated by volunteers

	Ian Ferguson took the lead in coordinating volunteer meetings and helped facilitate and organise a number of volunteer meetings (e.g. footpath group, village hall group, mobile phone, Bonfire night, Weightwatchers etc) but these groups were suspended due to covid (suspended) Ian Ferguson no longer a Councillor 
	New Lead Councillor to be assigned to seek volunteers for any future projects

	The PC will prioritise investigating the feasibility of restarting two annual events in 2020 in the village, if community support is available, over the next 5 years:
- Bonfire Night (5 November); and 
- Annual Summer Village Fete
	Village Hall Committee taking ownership of Jubilee events and the village fete moving forward 

	Councillor Susanna Brigden regularly attends the meetings, in line with the constitution, as a community voice.

	Village Shop 
	
	

	Share the comments and suggestions made in the consultation with the Village Hall Committee 

	
	Village Shop closed. No further action required 

	Ask the Village Hall Committee to assess the feasibility of opening hours on a Saturday morning, given their reliance on volunteers, and to provide a response (Newsletter, Noticeboard, Facebook)

	Village Hall concluded it was not feasible to open shop on Saturday (not enough volunteers)
	Village Shop closed. No further action required

	Support the Village Shop in its efforts to mobilise volunteers and to sustain the service it provides
	
	Village Shop closed. No further action required

	Village Hall
	
	

	Share the comments and suggestions made in the consultation with the Village Hall Committee 

	
	Action completed

	Ask the Village Hall Committee to assess the feasibility of any of the proposed ideas, and availability of willing volunteers, and to provide a response (Newsletter, Noticeboard, Facebook)

	
	Village Hall Committee actioning their own consultation with the Community  

	Support the Village Hall with efforts to mobilise volunteers
	
	Councillor Susanna Brigden lead Councillor 

	Footpaths and stiles
	
	

	Work with the Wiltshire Rights of Way officer to assess and improve rights of way and permissive paths in MB 

Hold a wider meeting with the responsible landowners/farmers and interested parishioners to discuss how to improve footpaths including signage, maintenance, stiles/gates and permissive paths
	Meeting arranged outcome below:
The first point raised in the meeting was regarding replacing stiles with gates to make the routes more accessible. It was suggested that the Cranbourne Chase may be a way of getting funding for this. In the meeting it was decided that the parish members would produce information on current structures in the parish, their condition, and the usage. This will enable us to come up with a plan for what can be removed or replaced and prioritise the most used routes. 

It was agreed that the Parish needs more way markers, to keep pedestrians to the correct line and give walkers the confidence that they are walking on a Right of Way. A couple of the farmers have asked for signage which we will have out to them in the next few weeks, Wiltshire Council Officers will also be putting up Way Markers in Penny’s Wood and on MBRA3 where the Pheasant pen is. 

Regarding the Pheasant pen there is still a large amount of work to be carried out. 
• Pheasant pen needs to be removed – the farm tenants said this is something they will be able to do.
• The boardwalk will be moved onto the correct line by the Ramblers volunteer group, we will also look to improve the drainage in the boggy area. 
• The correct line of the footpath will be waymarked to ensure walkers know where the correct line is.

MBRA12 currently has a locked gate on the Frome Roadside, we will investigate creating a passage one side of the gate allowing pedestrians to pass easily. 

Wiltshire Council Officers to sort out a couple of maps with Rights of Way for the notice boards in the village, it was also asked if there are any leaflets for the area from AONB? They would be great for the village hall and pub for visitors to plan walks on their visits. 

	
Councillor Ann-Marie Halligan lead Councillor to move forward actions required 

	Support community efforts to establish a footpath maintenance group, with training from Wiltshire Rights of Way

	
	Councillor Ann-Marie Halligan designated to lead Footpath group activities ongoing (in progress)

	Continue to monitor and address maintenance and access to footpaths and respect for the Countryside Way

	
	Ongoing activity by footpath group Councillor Ann-Marie Halligan designated to lead on the Rights of Way (ongoing)

	Support community efforts to print and display a map of local walks in the Noticeboard 

	Village Hall Committee put up OS map inside the hall 

	Local Walks Leaflet in progress Councillor Esther Swan leading on the project. Draft to be brought to Council 

	Investigate potential funding to improve stiles and gate access to local footpaths
	

	Ongoing activity by footpath group Councillor Ann-Marie Halligan designated to lead on the Rights of Way (ongoing)


	Recreation ground
	
	

	Establish a volunteer group to consider how to improve use and facilities at the existing recreation ground e.g. investigate the cost of an outdoor gym, playpark maintenance, dog exercise area
	It was not possible to gather volunteers to work on this issue to date

	New Councillor to be designated to restart effort to create a volunteer group to discuss recreation area plans including outdoor gym 
Include the under-18s in the volunteer group 


	Housing
	
	

	Record and consider wishes expressed regarding the number, type and location of housing to be built in any future housing development

	Letter sent to planning department
	Planning permission to still be approved by Wiltshire Council for Sydenham’s Site.  
Parish Council to continue to be active in its comments for future developments (ongoing)

	Share this information with Wiltshire Council planning department
	Parish Plan sent to planning department
	No further action required

	Carbon footprint
	
	

	Support community efforts to invite a relevant expert to give a talk on climate change and the environment
	Articles about environmental protection in the Parish news


	Councillor Esther Swan (ongoing)

	Seek advice from relevant expert authorities in local government and other organisations on what other similar communities are doing to reduce their carbon footprint
	Parish Council made a climate change statement

	Whole Council in its decision-making process (on going)

	Investigate options regarding permissions for solar panels and wind turbines
	Parish Clerk investigated and confirmed that declaration of climate emergency changes would not alter planning regulations for solar panels or wind turbines in MB (AONB; conservation zone) 
	Sign posting of Parishioners to information regarding Solar Panels and Wind Turbines on the Planning Portal and Wiltshire Council Planning Website. No further action required

	The Church
	
	

	Pass on suggestions about alternative use of the Church to the Church management and the Estate. Ask for their feedback on the feasibility of any of the ideas suggested

	Parish plan shared with vicar and friends of the church
	Councillor Milena Stancomb liaising with the PCC Committee

	Support the Church’s efforts to mobilise volunteers for its maintenance
	
	Councillor Milena Stancomb liaising with the PCC Committee 

	The pub
	
	

	Ask the Estate to consider comments and suggestions by villagers about the pub as a social hub, in their commercial renovation plans 

	Parish plan shared with the Estate
	No further action required

	Support the opening of the newly refurbished pub in 2020
	Pub refurbishment in progress
	Public House refurbishment completed

	The bus service
	
	

	Ensure information about The Link service is in the Newsletter, Noticeboard and Facebook

	Efforts made to support promotion of The Link scheme
	Councillor Simon Wager actioning a monthly News Item in the Parish News (ongoing)

	Share the results of the survey with the bus company, highlighting request for a service to Frome at weekends, and ask about their plans for the service in the near future
	Results shared- Wiltshire Council making a bid for further funding noted 
https://cms.wiltshire.gov.uk/%28S%28wmivcazpivfjfvvsgx0o2oaq%29%29/documents/s202892/Passenger-Transport-Service-Update-June%202022%20FINAL.pdf 
	No further action required 

	Parish Council
	
	

	Consider how to improve communication about the PC mandate – what it can and can’t do 
	Parish Clerk regularly submits to the Warminster Area Board Publications, Parish newsletter, Local Newspapers, Facebook pages and Noticeboard 
	(ongoing)

	Consider how to improve communication between councillors and parishioners

	Website refreshed by parish clerk (done)

A section on the 2020 parish plan included in the website(done)
	Publish an update on the parish plan action plan yearly (ongoing)

	Consider how to improve communication about the actions the PC undertakes each month

	Councillors have written articles about relevant issues
Communications Policy in place
	(ongoing)

	Consider how to encourage parishioners to attend meetings

	Participation in person encouraged at every meeting 

	Publish Parishioners right to attend and address Council on relevant publications, Website, Agendas, Minutes, Facebook posts and noticeboard 

	Conservation
	
	

	Invite the Wiltshire Council Conservation Officer and/or AONB expert to give a talk on planning in a conservation area/AONB 
	The Parish Clerk actioned invite relevant expert from WC or AONB to give a talk in the village hall.  
	AONB highlighted link to their website 
Planning Portal re conservation area Advertised Website page re planning 

	Support community efforts to provide public information (event, print, online) about the vernacular architectural style of the village and local historical features

	Volunteer group expressed interest 
	New Councillor to be assigned to restart this project

	Investigate options to maintain and highlight local historical features
	Interpretation board Project completed 
	New Councillor to be assigned to restart efforts to explore potential of plaques/signs to be put up at historic sites in the village (spring 2021)

	Police and crime
	
	

	Pass on survey comments regarding rural crime and satisfaction with the police response to the relevant police authority

	Parish plan shared with PCSO

	No ongoing action required 

	Ask the Community Police officer to share examples of how communities can protect against rural crime
	Alert scheme published in parish newsletter and on Facebook
	Facebook pages to continue to publish police news alerts

	Rural tourism
	
	

	Support efforts to include more visible/physical information in the village about monthly events and activities in the village, local footpaths, attractions, and local history (e.g. Noticeboard, Facebook, Newsletter online)

	Activities to maintain rural beauty of the village - volunteers have weeded and strimmed paths, painted railings, made Christmas wreaths
Spring bulb planting 
Village map (painted/info board with historic sites, paths etc) actioned
	Litter pick (planned for November 2023)
Village Hal Committee promoting and providing activites for Parishioners e.g., Christmas window decorations 



	Support efforts to recognise village’s strategic position on national cycle route 25 e.g. signage, facilities for cyclists
	Volunteer wrote article about cycling in the village newsletter
Parish Council reported improvements needed on national cycle route 
	Cycling to be considered for all future planning applications. Wiltshire Council Report an issue app to be highlighted to parishioners for road conditions to be reported directly 

	Under-18s
	
	

	Support efforts by young people in the village to liaise with the parish council and village hall regarding their ideas, activities and events for the village (e.g. via a youth council, an organised group or ad-hoc form of communication as they suggest)

Ensure under-18s views are consulted as part of all the relevant initiatives conducted in the parish plan
	Under-18s gave a presentation at the parish plan consultation meeting

Under-18s attended parish council to set out their key interests
	Councillor Esther Swan the under 18s Representative for any relevant issues and questions 

	Investigate concerns raised about sixth form travel costs with Wiltshire Council and report back
	Wiltshire Council confirmed that those families that were eligible did receive additional help with the costs.
	No further action required

	Include in work on traffic concerns raised by children about impact of HGVs and heavy traffic on safety when catching the school bus
	The PC to ask the under-18s to collate and record comments and experiences of traffic safety when walking to get the school bus.
PC to share these findings with relevant authorities.
	Councillor Milena Stancomb & Under 18s Representative Esther Swan to action 




